mention

How to Sell a

Internal

Get Quick Buy-In From \ é
Key Stakeholders -

Convincing your company to invest in micro-influencers
is more than just your own belief. It's about getting that all
important internal buy in as well.

This guide will help you win that buy-in, with targeted
talking points, proof points, and a simple, stakeholder-ready
pitch framework to launch a high-performing programme
with minimal friction.

To give your pitches more context, we'll refer to Mention Me
Influencer going forward.
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1. Why Micro-Influencers, Why Now?

Why
Micro-influencers,
Why Now?

Trust and authenticity are the true growth currencies, and micro-
influencers are yielding high returns. They produce content
audiences are 2.5x more likely to trust than ads, while top
campaigns see 60% more engagement and upwards of £6.50
ROl per £1invested. That’s why more brands are shifting budget to

this low-cost, high-return model.

@ QI

2.9x +60% £6.50

More trusted than ads Higher Engagement ROl per £1invested




2. The Internal Challenge

The Internal Stakeholder-
Challenge by-Stakeholder
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3. Stakeholder-by-Stakeholder Pitch Guide

CFO / Finance

O

B

What They Care About

» Cost-efficiency and ROI

» Budget predictability

« Measurable performance

« Scalable growth without additional resource

Key Data

« Avg.ROI: £6.50 for every £1spent
« Top-performing brands: up to £20 ROI per £1
« Micro-influencer-led cohorts show higher LTVs

Language That Resonates

“CAC-optimised, trust-based acquisition”
“ROl-verified performance”
“Revenue tracked directly in-platform”
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3. Stakeholder-by-Stakeholder Pitch Guide

“We're not increasing spend but redirecting budget to a highly
efficient acquisition channel that delivers consistent ROI.
Unlike traditional awareness campaigns, this is performance
marketing with built-in tracking and profitability.

We can directly attribute revenue, conversions, and lifetime
value to specific influencer campaigns using the Mention Me
platform—no cookies or third-party guesswork required.”

Common Questions & Answers

Q: What's the actual ROI?
A: Average ROl is £6.50:£1, with proven upliftin LTV and
referral impact.

Q: How do we track ROI?
A: The Mention Me platform tracks orders, revenue, LTV,
redemptions—no reliance on third-party cookies.

Q: Is this another form of costly branding?
A: It's outcome-based. We pay for transactions, not
impressions.
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3. Stakeholder-by-Stakeholder Pitch Guide 3. Stakeholder-by-Stakeholder Pitch Guide

Tech I Procduct N N4 m

L/
O —O “This rollout requires no dev time — Mention Me Influencer
is plug-and-play, integrating cleanly into our stack and
) A) k tracking revenue, conversions, and LTV from day one. It uses
deterministic first-party data (no cookies or affiliate links)
e What They Care About and makes all performance visible in-platform, with minimal

disruption to product or analytics.”
» Reducing engineering lift and integration complexity

» Clean data architecture, accurate attribution with minimal

tagging or manual tracking .
- . Common Questions & Answers
« Seamless platform fit into existing martech/product core

« Minimal disruption to site/app performance or user journey

. : Will we need to build new attribution logic or tagging?
Scalable automation, not one-offs Q: Will w = W attributi gi gging

A: No. Mention Me includes native LTV and revenue attribution,
S0 no extra tagging or custom tracking. It integrates into the
conversion funnel without affecting the user journey.

© Key Benefits

« Native LTV & revenue tracking — no third-party cookies
« Self-contained — no tagging, pixels, or manual tracking
« Flexible APl/webhook integrations for automated workflows

Q: What tools does it need to connect to?
A: It’s flexible — plugs into CRM or analytics via webhooks/
APIs, or you can track ROl directly in the dashboard.

(> Language That Resonates Q: Do we have to dedicate resources to support or

maintain it?
“Native tracking — no pixel wrangling or extra tagging” A: No. Setup is managed by Mention Me, with no ongoing dev
“End-to-end attribution without engineering effort” time required. You get full analytics from day one.

“Lightweight deployment with backend clarity”

R o
“Zero disruption to our CX or data architecture” Q: Will this affect our CX or brand UX?

A: No. Influencer traffic flows into existing, optimised journeys

— no changes to site structure or user experience.
(> Tech-proofed example d P

“Mention Me Influencer helped Dalfilo see value quickly,
with no unplanned tech sprints.”
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3. Stakeholder-by-Stakeholder Pitch Guide

Legal & —

Compliance —

©

What They Care About

« Data privacy (GDPR, CCPA)

« Consent management

« Reduced legal and reputational risk

« Clear contracts and usage rights

» Control over how the brand is represented

Key Assurances

« No third-party cookies

« Deterministic first-party tracking only

« Fully consented, compliant data use

« In-platform management of creator contracts and payouts

Language That Resonates

“GDPR-complaint by design”

“No new consents or data exposure required”

“Contract and payout terms enforced in-platform”
“Privacy-secure alternative to affiliate-style influencer tools”
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“The Mention Me influencer service (as with the other
services they run) has privacy compliance as a core focus.
Here’s a summary of Mention Me’s security operating on the
platform which applies to all services they run, and they can
share with us a link to their risk ledger if you need more detail
about Mention Me’s information security.”

Q: Do we need new customer or influencer consents?
A: No. Influencer discovery uses our opted-in customer base,
and creators are bound by in-platform T&Cs.

Q: Are cookies or fingerprinting used?
A: No. All tracking is deterministic and based on consented,
first-party data.

Q: Who manages contracts and payments?

A: Allmanaged within the platform — governed by our terms.

No off-platform agreements needed.

Q: What's the brand/data exposure risk?
A: Minimal. It’s a closed system, with full control over
messaging, influencers, and outcomes.

Common Questions & Answers


https://www.mention-me.com/security

3. Stakeholder-by-Stakeholder Pitch Guide

Procurement &
Vendors

©

What They Care About

» Cost-efficiency and clear commercial structure
« Vendor consolidation and tool sprawl reduction
« Contractual compliance and legal clarity

» Low admin lift and scalable implementation

« Transparent ROl and long-term value

Key Benefits

« One platform replaces multiple tools and agencies

» Lower-cost model vs. traditional media with measurable
conversion data

« Secure, privacy-compliant, and procurement-friendly

Language That Resonates

“Fixed-fee, platform-managed model’

“Streamlined vendor footprint with clear governance”
“Performance-based spend — tracked to actual revenue”
“Efficient launch, minimal approvals required”
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“This programme consolidates what used to require multiple
vendors — from discovery to tracking and payouts — into a
single, scalable platform.

It delivers ROl with low upfront costs, consistent value returns,
and minimal admin. No spreadsheets, no freelancers, no
separate contracts — just a clean, compliant, cost-efficient
way to scale acquisition.”

Q: Is this commerecially viable?
A: Yes — micro-influencers deliver better CAC and conversion
than paid media, with smaller fees and direct ROl visibility.

Q: Are contracts and payouts complex?
A: No — everything is managed in-platform with standardised
templates and automatic creator payments.

Q: Do we need more vendors?
A: No — onboarding, communication, tracking, and payouts
are all managed through Mention Me Influencer.

Q: Can we track ROI clearly?
A: Yes — platform shows revenue, LTV, and redemptions per
influencer, just like a performance channel.

Common Questions & Answers
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Brand/CRM/ [ 9
Social Leads o

© What They Care About

« On-brand, authentic UGC

« Campaign alignment and consistency
» Easy creator collaboration

« Deeper community engagement

© Why it Works

« Creators already love the brand = natural alignment

« UGC ready for repurposing across touchpoints

« Effortless workflows: briefing, approvals, tracking,
allin-platform

(-] Language That Resonates

“Content that feels native, not forced”
“Consistent performance without extra creative lift”
“Scalable UGC with full brand control”
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“Micro-influencer content delivers 60% higher engagement
than branded creative, and now we can tap into that
performance at scale.

In fact, 85% of marketers consider UGC more cost-effective
than traditional professional photography, making it a scalable
strategy without excessive spending.

By activating loyal customers as creators, we unlock a steady
stream of reusable, high-trust content for CRM, paid and
organic channels, all sourced and managed in a single, brand-
safe platform.”

Common Questions & Answers

Q: How do we ensure the content stays fully on-brand and
consistent across channels?

A: Creators receive brand-aligned briefs, and all content is
reviewed and approved by your team before going live.

Q: Who handles creative approvals and briefs, and how
much control do we have over what gets posted?

A: You control in-platform with full visibility and final say over
published content.

Q: Can this content be used across our CRM, organic, and
paid channels without extra rights or licensing issues?

A: Yes. All usage rights are baked into the creator agreements,
S0 you can confidently repurpose content across all channels.


https://getflowbox.com/blog/ugc-vs-pgc/#:~:text=curated%20brand%20messaging.-,4.,%E2%80%9D%20or%20non%2DUGC%20images.

3. Stakeholder-by-Stakeholder Pitch Guide

Executive
Leadership %
( (]

© What They Care About

. Efficient, scalable growth (\ CAC, TLTV)
« Clear ROl and attribution

« Strategic innovation with low risk

» Brand equity that compounds over time

© Language That Resonates

“This is a CAC-efficient, trust-driven acquisition engine.”

“It's a growth lever that directly converts brand loyalty into
measurable revenue.”

“Trackable and scalable — no blind spend, no walled-
garden guesswork.”

‘A channel that strengthens marketing performance and
brand equity simultaneously.”

“Not a test budget — a repeatable, ROI-positive growth
programme.”
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“Micro-influencer marketing is a proven, high-margin growth
channel. It enables us to reduce CAC, unlock higher-converting
acquisition, and generate brand equity at the same time - all
through customers who already trust us.

We track conversions, revenue, and LTV directly in-platform,
giving us the same accountability as paid search, but with
compounding brand impact”

Common Questions & Answers

Q: How scalable is this?

A: Very. We can find hundreds of influencers already inside and
outside our customer base, in a few clicks. Then, we can start
small, refine messaging and content, and scale to a tiered
ambassador programme that feeds CRM, paid, and organic
content streams.

Q: How does this compare to paid social or affiliate
channels?

A: It's more cost-efficient than paid social, with higher
conversion and trust. Unlike affiliate models, the attribution is
clean: no cookie dependency, no guesswork. Everything is
tracked deterministically in-platform with an intuitive design
that keeps influencers engaged.

Q: Is this just a short-term campaign or a strategic channel?

A:It’'s along-term channel. Influencer-led acquisition seeds
reusable content, drives referrals, deepens CRM engagement,
and builds organic reach, compounding over time.



4. Internal Buy-In Step-by-Step Toolkit

Internal Buy-in

Tie micro-influencers to urgent team or business
challenges:

Step-by-Step gstot

Paid social underperforming?
Need reusable, authentic content?

®
I 0 o I k It Speak the language of each team we outlined in this ebook.

Forecast the Upside

Use benchmarks to estimate impact:

o Avg ROI: £6.50 per £1spent
« Higher conversion and LTV than display ads

Build a 5-Slide Pitch

Your pitch deck should include:

« Why now? (Macro trend + business challenge)
What's the plan?
What does success look like? (ROI projection)
How do we launch lean? (Teams/tools required)
What do we need? (Your runway + next steps)
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“We use Mention Me
for both influencer and
reterral programmes,
and

New
customers brought in
by influencers often

go on to reter others

Egle Delsanto
Growth Marketing Manager
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5. What to Do Next

What to Do Next

Here’s your roadmap:

@ Build your internal pitch step-by-step guide from this ebook
@ Book a Mention Me Influencer demo to align on setup needs

@ Once you've made your pitch, we'll get you up and running in
no time

@ Track LTV, revenue, and UGC impact from day 1

Looking for the micro-influencer programme you meant to
launch all along?

Now’s the time.

@ 6 o
58,280 o . ﬁg
Influencer Revenue | ‘ L -ma.m
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Scale Authentic
Growth with
Mention Me
Influencer

Micro-influencers aren't just a ‘nice to have’ — they’re a must-
have, future-proof authentic acquisition channel. And Mention
Me Influencer is the Al-first solution designed to finally let you
instantly vet brand-fit creators and scale campaigns.

It automatically identifies, verifies, manages, and rewards the
real advocates already talking about your brand—no cookie
trails, guesswork, or spreadsheets required.

Ready to lower CAC, increase LTV, and fill your funnel with
content your audience actually trusts?

Book a demo today and make
micro-influencer marketing your
highest-performing channel this year.
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https://www.mention-me.com/request-demo

